'USAID

FROM THE AMERICAN PEOPLE

JUN ~4 2010

Ms. Till Bruckner

PHD student

Department of Politics

10 Priory Road

Bristol BS8 ITU, England

Dear Ms. Bruckner:

This is in response to your complaint submitted to the agency’s Office of the
Inspector General’s (OlG) hotline about your FOIA request F-00003-10. The O1G
forwarded the inquiry to the Office of Administrative Services for direct response to you.

We are reviewing the complaint and FOIA request at this time. We will provide a
preliminary update by June 11.

Sincerely,

Roberto J. Miranda, Director
Office of Administrative Services

US. Agency for International Development
1300 Pennsylvania Averue, NW
Washington, DC 20523

www.usaid.gov



USAID

FROM THE AMERICAN PEOPLE

JUN 17 2000

Ms. Till Bruckner
PHD student
Department of Politics
10 Priory Road

Bristol

BS8 1 TU

England

Dear Ms. Bruckner:

This concerns your inquiry about your FOIA request, F-00003-10. A number of
circumstances caused a delay in responding to it. We have a huge backlog that the
agency’s small staff continually works on. Our intention is to respond to requests in a
timely manner, but sometimes we fall short of our goal.

Before we received your request, we had a number of requests ahead of it.
Additionally, the former supervisor of the unit retired during the processing of your
request. Without a permanent supervisor, this hampered the process since the staff was
required to take on additional duties. This caused a delay in responses to FOIA requests.
Our non-response to your request was not intentional.

We are reviewing your request to complete it. Our plan is to send you documents
as they become available after review. We hope to complete this process within the next

30 days.

Sincerely,

Roberto 7 Miranda Pirector
Office of Administrative Services

US. Agency for International Development
1300 Pennsylvania Avenue, NW
Washington. DC 20523

wyyw,Usald.gov



JUL -2 2010

Ms. Till Bruckner

PhD student
Department of Politics
10 Priory Road

Bristol

BS8 1TU

England

RE: F-00003-10
Dear Ms. Bruckner:

This is a partial response to your Freedom of Information Act (FOIA) request. In
the request, you asked for information on NGO projects financed in the Republic of
Georgia 2008. In particular, you requested the budget section of each project proposal
submitted.

Attached are the budget sections for the following:

Save the Children #114-G-00-08-00083 — two pages
CNFA, Inc. #114-G-00-09-00001 — two pages
Weidemann Associates, Inc. #AEG-1-00-04-00010 — six pages

Total number of pages is 10.

Within the budgets, we withheld direct and indirect costs and rates under 5 U.S.C.
§552 FOIA Exemption (b)(4). Exemption 4 provides for the withholding of “trade
secrets and commercial of financial information obtained from a person [that is}
privileged or confidential.” Note the deletions in the documents.

We withheld the names of employees under 5 U.S.C. §552 FOIA Exemption
(b)(6) Exemption 6 provides for the withholding of personnel, medical files, and similar
files the disclosure of which would constitute a clearly unwarranted invasion of personal
privacy.” The release of the withheld names would be an unwarranted invasion of the
privacy of the listed individuals. In this instance, I do not believe that any public interest
in the disclosure of this information outweighs the privacy interest of the individuals.
Note the deletions in the documents.

US. Agency for International Development
1300 Pennsyivania Avenue, NW
Washington, DC 20523

www.usald.gov



F-00003-10 partial 2

You have the right to appeal the withholdings. USAID must receive your appeal
no later than 30 days from the date of this letter. Please address your official appeal as
follows:

Director, Office of Administrative Services
U.S. Agency for International Development
Ronald Reagan Building, Room 4.6B
Washington, DC 20523-4601

Plainly mark both the appeal and the envelope “FOIA Appeal.” Please cite your assigned
FOIA tracking number, F-00003-10, so we may readily identify your case. We regret the
delay in responding to your request. The processing of your request continues.

Sincerely,
Sylvia Lankford ..

Public Affairs Specialist
Information and Records Division
Office of Administrative Services
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Budget by Line ltem
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CNFA Budget for Georgia Agriculture Voucher Program
3 month period

DETAILED BUDGET

BUDGET LINE ITEMS UNIT COST

Qry
UNITS

YEAR1

COST

TOTAL
COST

. FIELD COSTS
SALARIES AND WAGES

CCN CONSULTANTS OR CONTRACT STAFF
Local Staft
District Manager ‘month
Sakrebulo Coordinators ‘month
Monitors - 'month
Procuremant and Logistics Staff onth
Accountant 'month

Program Assistants - onth

SUBTOTAL SALARIES AND WAGES

FRINGE BENEFITS
Local Staff
District Manager

Sakrebulo Coordinators -
v [

Procurement and Logistics Staff
Accountant

Program Assislants-

SUBTOTAL FRINGE BENEFITS

TRAVEL, TRANSPORTATION AND PER DIEM
Ground Travel
Car Service
Per Diem

SUBTOTAL TRAVEL, TRANSPORTATION AND PER DIEM

SUPPLIES AND EQUIPMENT

Office Equipment
Laptop Computer
Printer
Memory Sticks
Office Furniture
Digital Camera

Office Supplies
Office Supplies
WindowsXP Software
Anti Virus Software
Equipment & Software Installation

SUBTOTAL SUPPLIES AND EQUIPMENT

RENT AND UTILITIES
Office Rent
Office Utilities

/month
/month

SUBTOTAL RENT AND UTILITIES

COMMUNICATIONS
Mobile Phone Usage
Landline phone
Postage and Delivery

/month/phone
/month
/month

L UNICAT!
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CNFA Budgest for Georgia Agriculture Voucher Program

| FWJ

A ML('E’{'

3 month period
DETAILED BUDGET
YEAR 1
QryY TOTAL
BUDGET LINE [TEMS UNIT COST UNITS COST COST

OTHER DIRECT COSTS
Bank Foes
Voucher Design and Printing Expenses

month
vouher

SUBTOTAL OTHER DIRECT COSTS

TOTAL FIELD COSTS

I. HQCOSTS

SALARIES AND WAGES
Project Coordinator /month
Grants and Contract Manager /month

Management Oversight /month

SUBTOTAL SALARIES AND WAGES

FRINGE BENEFITS
HQ Staff

SUBTOTAL FRINGE BENEFITS

TRAVEL, TRANSPORTATION AND PER DIEM

Airfare - International Trave! Rrip
Per Diem Thilisi /day
Per Diem Regions iday
Other Travel Expenses Hrip

SUBTOTAL TRAVEL, TRANSPORTATION AND PER DIEM

COMMUNICATIONS
Communications (Phone, Fax, internet) month
Postage and delivery month

SUBTOTAL COMMUNICATIONS

TOTAL HQ COSTS

TOTAL DIRECT COSTS (ITEMS | - II)

|IV. INDIRECT COSTS (G&A)
Indirect Costs - Field
Indirect Costs - HQ

H =i B

TOTAL INDIRECT COSTS

V. CONTRACTUAL / SUB-AWARDS
Winter crop seeds
Voucher fee for distributors
Machinery services and fuel costs

TOTAL CONTRACTUAL / SUB-AWARDS

TOTAL ESTIMATED COST

" s 4 Ao

2,578,163 | § 2,578,183
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WEIDEMANN ASSOCIATES, INC.
Prime Contractor
Task Order # 114-08-007 under AEG-1-00-04-00010-00

Subcontractors Price
Name
AMG
JBDC $
Nathan Associates $
Winrock International $ -
Subtotal $

Weidemann Subcontract Adm Fee -s .
Subtota $ -

Prime
Weidemann Associates $

|leed Price total Total $

Total Firm Fixed Price offer is US$ 99,350.77 payable according to the following deliverables.
Payment

Deliverable Percent Amount US
1 Draft Work Plan
2 Draft Activity Approval Document and Statement of Work
3 Final documents delivered




Direct Labor

Trade Spec.

Privale sector spec.
Task Order Management
Project Coordinator

Total - Direct Labor

Fringe
For all others
Intermittent Employees
Consultants
local specialist
local specialist

Total-Consultants
Overhead

Other Direct Costs
Type
Communications/Phone/Courier
Medicat exams/vaccinations
DBA
MedEx
Visas
1 Airfare 1t Washington, DC o Tbilisi, Georgia
1 Airfare rt Ontario, Canada to Thilisi, Georgia
2 Per Diem in Georgia for expat
2 Per Diem for locals when outside Thilisi
3 Vehicle rental for field visits
4 Other-Travel Cost
5 Other Direct Costs
Total - Other Direct Costs

Subtotal (Cost Eloments A-f)
General & Administrative
Fixed Foe

Total Fixed Foe

Units

o -

I~ -
oou—‘-ﬁci\)

$

Rate Amount

160 §  160.00
150 § -
215 8  347.96
48 8 96.00

150 §

3418 $ 3,418.00
3750 $ 3,750.00
322 $17,066.00
135 § 1,350.00
1300 § -
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WEIDEMANN ASSOCIATES, INC.
Prime Contractor
Task Order # 114-08-007 under AEG-1-00-04-00010-00

Subcontractors Price
Name
AMG
JBDC
Nathan Associates
Winrock International
Subtotal

Weldemann Subcontract Adm Fee -
Subtota

Prime
Weidemann Associates

R ©» ©» N L RN
1

Fﬂed Price total Total

Total Firm Fixed Price offer is US$ 99,350.77 payable according to the following deliverables.
Payment
Deliverable Percent Amount US$
1 Draft Work Plan
2 Draft Activity Approval Document and Statement of Work

3 Final documents delivered




Direct Labor
Amount
Team Leader, Sr. Pvt. Sector Spec.
Task Order Management
Project Coordinator
Total - Direct Labor
Fringe
For all others
Consultants
Days Rate Amount
Competitiveness Sp.
local specialist
local specialist
Total-Consultan
Overhead
Other Direct Costs
Type Units Rate Amount
GCommunications/Phone/Courier 2 160 $ 320.00
Medical exams/vaccinations 0 150 § -
DBA $ 215 § 290.25
MedEx 2 48 $ 96.00
Visas 0 150 § -
1 Airfare it Washington, DC to Tbilisi, Georgia 2 3418 § 6.836.00
2 Per Diem in Georgla for expat 45 322 $14.812.00
2 Per Diem for locals when outside Tbilisi 10 135 $ 135000
3 Vehicle rental for field visits 0 1300 $

4 Other-Travel Cost 20.00
5 Olher Direct Cosls

Total - Other Direct Costs

Subtotal (Cost Elements A-)
General & Administrative
Fixed Fee

Total Fixed Fee



WEIDEMANN ASSOCIATES, INC.
Prime Contractor
Task Order # 114-08-007 under AEG-1-00-04-00010-00

Subcontractors Price
Name
AMG
JBDC
Nathan Associates
Winrock International

RS )
'

Subtotal

Weidemann Subcontract Adm Fee
Subtotal

Prime
Weidemann Associates $

[Fixed Price total Total s

Total Firm Fixed Price offer is US$ 99,350.77 payable according to the following deliverables.
Payment

Deliverable
1 Draft Work Plan
2 Draft Activity Approval Document and Statement of Work
3 Final documents delivered




Direct Labor

Trade and Pvt. Sector Spec.
Task Order Management
Project Coordinator

Total - Direct Labor

Fringe
For all others
Intermittent Employees
Consuitants
Competitiveness Sp.
local specialist
local specialist
Total-Consuitants
Overhead
Other Direct Costs

Type
Communications/Phone/Courier
Medical exams/vaccinations
DBA
MedEx
Visas
4 Airfare 1t Washington, OC to Tbilisi, Georgia
1 Airtare rt Ontario, Canada to Tbliisl, Georgia
2 Per Diem In Georgia for expat
2 Per Diem for locats when outside Tbilisi
3 Vehicle rental for field visits
4 Other-Travel Cost
5 Other Direct Costs
Total - Other Direct Costs

Subtotal (Cost Elements Ad)
General & Administrative
Fixed Foo

Total Fixed Fee

Units

onN

oz@--ow

Rato
160
150

2.15
48
150
3418
3750
322
135
1300

PA BN

$
S
$
$
$

Amount
320.00

397.66
96.00
3.418.00
3,750.00
17,066.00
1,350.00




'USAID

FROM THE AMERICAN PEOPLE

JUL 14 2010

Ms. Till Bruckner
PhD student
Department of Politics
10 Priory Road

Bristol

BS8 1TU

England

RE: F-00003-10
Dear Ms. Bruckner:

This is a partial response to your Freedom of Information Act (FOIA) request. In
the request, you asked for information on NGO projects financed in the Republic of
Georgia 2008. In particular, you requested the budget section of each project proposal
submitted.

Attached are the budget sections for the following:

FAO #114-G-00-09-00010 — two pages

UMCOR #114-G-00-08-00078 — two pages

Mercy Corps #114-A-00-08-00068 — one page

Mercy Corps #114-G-00-08-00087 — two pages
American International Health Alliance #114-A-00-08-00090 — one page
World Food Program #114-G-00-09-00009 — six pages
World Vision #114-G-00-08-00066 — one page

World Vision #114-G-00-08-0079 — one page
Counterpart #114-G-00-08-00077 — one page

CARE #114-G-00-08-00081 — one page
AID-114-0-08-00019 — two pages
AID-114-0-08-00020 — two pages
AlID-114-0-08-00021 — two pages
AID-114-0-08-00022 —two pages
AID-114-0-08-00035 — three pages
AID-114-0-08-00032 — three pages

US Agency for International Development
1300 Pennsytvania Avenue, NwW
Washington, DC 20523

www.Usaid.gov



F-00003-10 2

In AID-114-0-08-00035, we withheld the tax identification number (TIN) under
the provision of 5 U.S.C. §552 FOIA Exemption (b)(3). That provision states
“specifically exempted from disclosure by statute (other than section 552b of this title),

" provided that such statute (A) requires that this matter be withheld from the public in
such a manner as to leave no discretion on the issue, or (b) established particular criteria
for withholding or refers to particular types of matters to be withheld,...” The governing
statue which forms the basis of our withholding is Section 6103 (Confidentiality and
Disclosure of Returns and Return Information) of the Internal Revenue Code, 26 U.S.C.
§6103.

Within the budgets, we withheld such items as direct and indirect costs and rates
under 5 U.8.C. §552 FOIA Exemption (b}(4). Exemption 4 provides for the withholding
of “trade secrets and commercial of financial information obtained from a person [that is]
privileged or confidential.” Note the deletions in the documents.

We withheld the names of individuals under 5 U.S.C. §552 FOIA Exemption
(b)(6) Exemption 6 provides for the withholding of personnel, medical files, and similar
files the disclosure of which would constitute a clearly unwarranted invasion of personal
privacy.” The release of the withheld names would be an unwarranted invasion of the
privacy of the listed individuals. In this instance, we withheld the names of individuals
working in a high-risk area. The release of this information may lead to physical harm or
harassment for the individuals by groups hostile to U.S. interests. Note the deletions in
the documents.

You have the right to appeal the withholdings. USAID must receive your appeal
no later than 30 days from the date of this letter. Please address your official appeal as
follows:

Director, Office of Administrative Services
U.S. Agency for International Development
Ronald Reagan Building, Room 4.6B
Washington, DC 20523-4601

Plainly mark both the appeal and the envelope “FOIA Appeal.” Please cite your assigned
FOIA tracking number, F-00003-10, so we may readily identify your case.

The total number of pages released is 32. Total number of documents released to
date is 18. There is one document left for review. The number originally stated, 22, was



F-00003-10 3

in error. We will provide an update on the progress of this last document shortly. We
regret the delay in responding to your request.

Sincerely,

Sylvia Lankford

Public Affairs Specialist
Information and Records Division
Office of Administrative Services
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1Y - G- 0005~ 0007Y

BEST A VAILARLE
(’(ifﬁ’)/

UMCOR Georgia - e B e e o _|
Emergency Assistance to V:cum- orGeorgn Oo L 1
Derailed Budget o . i
Program Period: | month o o I__
All Costs in US $ e ) cd o
; i |
. ! " Total Budget = Requested |  In-Kind
Description | | Quantity | Montha USS s Cun:ibutinn I Contribution
PERSONNEL ] . 4! } ] -~ ;
Administrative Stafl’ ; : o b : ] ) G

[ Tead of Office ! L I000] W% 2. 800 800

Nanona) Finance Director 1 l SOOI' L 20% 2 600 GO0

Office Manager . ORI - - 2l 301 301

Driver L 1 417 20°’ _ 2 167 167

Offiee Guards (Ybilisi Office) i " oy 2%_ 20%| 2 4 ! o 247

Cleance & [Novsckeeper o 1 2 ) 1730 20% 2 _I40I 140
Frogram Staff __ L i : o R ;

:Program Officer/Medical Coordinaror (1‘b1lm) _ 0o 1261 20%| 2 504 504 i

“Mudical Manager (Lbiliziy ) I_l o ”816 20°fa+ 2 3% 326

Mudical Manager (Kutaisi) , 1 RVH 20%1 _ 2 288 288 ‘

Warchouse Manager (1'bilizi) ‘ - §93 W% 2 217 m

Warchuuse Manager (Kuraist) - : 1 555} 200, 2| 222 222

Duribution Manager ('balisi) ) o 1 06 _20%, . Zl ) .| 282 ' .

, _Subtotal Personnel! . L 4,155 4,155 -
FRINGE BENEFITS S . l , -
National Staff Bencfies @& 15".1 L _ L 7"‘7".7‘.“‘4,155 1. i 623 -
; _. .SubtoralFringe Benefis =~ | - 623 :
Lo Trael LT LT T e > ageslT T et
Subtotal Travel o ! 1088 I oL 1,088 -
EQUIPMENT T R A ) 1
DPonated Medical Supphes oo (190,596 100%, 1 190,596 - i 190,596
Suhmtal eqnpment[ L e 190,596 . 190,594
SUPPLIES . L : o . . Lo A ‘
"Ofice Supplivs ) B ) R 450 50%: 2[ 450 450J -
Subtotal Supplqes : N . 450 450 -
CONTRACTUAL 7 B | . R i
Sub;qq!@ommc(uali o o e 4‘} . {; ‘ - - -
OTHER OPERATIONAL COSTS o o e : )

Uffice Rent & Utilines (Pbilisi & Kutaisi Offices) ] 1 3750 2wl 2 1,500 1,500 -

Commumcation s 800, 20% 230 320 -

:I’uﬁagc & Councr o 2. A2l 120 -

CHfice & Kquipment maintenance | 2, 160 L -

Legal lices v 2 B0 80 -

Vebicle rental (Program Vehicle in 1 Kutaisi) s 2, } 480 480

Nubacle Fudd 4 . 2 2,400 _ 2400 - : .

Vehicke Repinr & Mainenance 4 - 1,600 1 600 ! -

Vehicke lasurmnee 4 2 640 640 -

Bank lces R 2 100 100 -

“Audit e 1 N 300 300 §

‘Commaodity Handling, Tra_l_:_sport & Swragc . N e . : 1

Customs Clearance & Offload (Georgia): 6,200 Kg, @ 5. IO pct 62000 010 1 620 620 -

Domestic [Taadling & Transportation O,FMfd!“!,‘f!‘EEl,“-f,,,, b _5_3§Q 10 . 5350 - 5,350 ; -

Warchouse Rent & Maintenance o |- 7. i 2 3'."5 2,375,

‘ Subtoral Operational Costs L ] I 16 045 . 16,045 -
TOTAL DIRECT COSTS ) | ) o If* 212,958 - 22,361 190,596
INDIRECT COSTS @ 11.82% | ; oL
|ess Capital expeases >35,000 & Pass Thromgh Awards, Donared C nmmodmu_ | : 190,596 -

Foral Applicable Base for UMCOR ) ; i 22361 22361 -
Tocal Indirect Cost Recovery: : o264 2643 . -

TOTAL DIRECT COSTS " 215,601 25,005 190,596
GRAND TOTAL : 215,601 | 25,005 150,596

Breakdown of Requested Contribution T . Program _l _ Operational Total

Mersonnel 1,000 | 2,255 4,155

l'ange Benefins .. s 338 623

vl 1 R8 | 1,088

Fguipment . |




Detailed Budget
Program Period: | month

Emergency Assistance to Victime of Georgia Conflict

- G-00-C8-000TR

All Costs in US § ; L i L i ,
i
Description Quantityf Unit Cost Rate ° Months Toulllg:dgct | {.Req:e "7(' ln-E.mt?
i
Supplics 4 S asl L s
B S S R — . £ I L -
(nhere Operanonal Cost o . S 13885 2160 164145
‘Froial Thrier Cost _ 1= AL C5EB T T B2
Indirect Cost Base _ e o _ 22,361 22,361
Indirect Cost i 2,643 2,643
Creand ol $ 17,158 : § 7,847 1 $ 25,005 )
; 9% 3% wo}
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Mercy Corps
USAID
Connect

BUDGET SUMMARY

a. Personnel 164,416 | 115,081 | 279,507
h. Fringe Benefits 34,897 28,745 63,642
¢. Travel 48,647 35,016 83,663
d. Equipment - - -
e. Supplies 57,400 - 57,400
f. Confractual 91,960 53,260 | 145,220
g. Construction 63,000 - 63,000
h. Other 53,424 33,234 86,658
i. Total Direct Charges | 513,744 | 265,347 | 779,091
]. Indirect Charges 77,082 30,802 | 116,864
k. TOTALS 590,806 | 305,149 | 895,955




~ /14~ G-eo-ag-0e0 ST Fit by
Mercy Corps Georgia L e
NFI Distributions to Populations Displaced from the Fighting in Georgia P<i” AVAILA €>L” &
USAID Budget for the period 18Aug'08 through 17Sept'08 Cor }/

a:~PERSONNEL
A. Salaries - National Staff

Gori Fieid staft
Project Manager (13 working days) 1.00 0.59 1,800 1,064 1,064
Project Officer (13 working days) 1.00 0.59 715 423 423
Community Mobilization Specialist (13 working days) 1,00 0.59 700 414 414
S/0 Finance/Bank Liasion Officer {13 working days) 1.00 0.59 800 473 473
S/0 Oftice Manager / Administrator {13 working days) 1.00 0.59 800 473 473
Driver {13 working days) 1.00 0.59 350 207 207
Interpreter (6 days) 1.00 6 60 360 360
Thillsi - Support siatf B
Country Representative (10%) 0.10 1 3,100 310 310
Finance and Compliance Director (10%) 0.10 1 2,200 220 220 |
Finance Officer (10%) 0.10 1 1,250 125 125
HR/Admin Cfficer (10%) 0.10 1 1,250 125 125
Procurement/Security Manager (50%) 0.50 1 1,300 650 650
Procurement Officer (50%) 0.50 1 800 400 400
Driver (50%) 0.50 1 720 360 360
Warshouse Manager {100%) 1.00 1 700 700 700
Subtotal Salaries Naﬂona! Starf 6,302

A Frinaﬂeneﬂrs - Natfonal Staﬂ

Medical Insurance 183
Subtotal National Fringe Bepeﬂta Jas
", TOTAL:ERINGE BENERITS: {05 2184

RS e e

A. In-Country Travel

Thilisi Vehicle Operalions
| Vehicle fuel 0.10 1 450
Vehicke maintenance 0.10 1 400

A. _Program Activities

8. Other Services

e

Page 10f 2



9 ji14- G- co-eg- 0ol
Mercy Corps Georgia
NF1 Distributions to Populations Displaced from the Fighting in Georgia
USAID Budget for the period 18Aug'08 through 17Sept'08

Thilisi - Support Costs 0.10 1 8,855 886 886
Distribution Cost from 18Aug'08 10 31Aug'08

Warehouse Rent 1.00 1 4,000 4,000 4,000
Temporary Sevices (8 workers) 8.00 t 75 600 600
Transporation of goods 1.00 1 1,580 1,580 1,580
Fuel for transportation 1.00 1 500 500 500

Digtribution Cost from 1Sept'08 through 17Septl'0s
Temporary Sevices (B workers)

Transportation of goods
_ Fuel for transportation -
IO TALOPERATIONS COSTS 77 3 47

Page20f 2
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Direct Support Costs (DSC)
Costs Related to WFP staff, office running and other recurring expenses
Food| Related 10 Tota
Commitment item namol Relfj:ed Transfe ?Jss
us$
Ilntemaiional Staft 48,550 - 48,550
[patonat oficers 24,707 . 24,707
INational General Service Staff 97,610 - 97,610
Temporary Assistance 17,373 6,485 23,858
Overtime 5,267 - 5,267
lunoemiw-l-lmra Pay 4,3M - 4,371
intemational Gonstitants 3,657 - 3,557
Lacal Consultants 2,206 - 2,206
Medical Insurance 2,068 - 2,068
Staff Duty Travel 36,263 - 36,263
Staff Training 4,908 - 4,909
| JRental of Facilities 17,208 - 17,208
Utilities General 7.832 - 7,832
O Supplies 6,067 - 6,067
Printing Paper and Supplies 2,840 - 2,840
Communication & IT Services 12,602 - 12,602
{MailiCourier 152 - 152
Ilnsuranee 3,647 - 3,647
Vehicle Running Cost 47,983 - 47,983
TCAT Equipment 4,688 - 4,688
IBank Charges 1,999 13,715 15715

Total 351,900 20,200 372,100



Other Direct Operational Costs (ODOC)
Costs Related to Implementing Partners and Project Beneficiaries

Food

|Budget Line Related US$
Temporary Assistance 242,194 - 242 194
Office Supplies 11,770 - 11,770
Communications and IT Services 5,563 - 5,563
Vehicle Running Costs 35,278 - 356,278
Cash transfer to beneficiaries - 914,400 914,400
Food transformation Costs* 115,695 - 115,695
Total 410,500 914,400 1,324,900

* bread baking expenses



WORLD - YISION US/WORLD VISION GEORGIA

Denor @ USAID

Activity: Building Confidence through Econcmic & Institution Development [BCEID)

Dotailed Budgat Jan 01 2008 to Jun 30 2008

Hid = O0-08 - 000k ks

Life of Projact

Grand
Total

Description

USAID Match

Parsonnel

Frings Benafits

Travel

. Equipment

. Supplies

Contxactusl
Construction

Other

Total Diract Charges
Indirect Charges

TOTAL

775,000 119,308

903, 699

World Vision BCEID Budge! 5F 424.45

a1

FApop- 3000~ - A1/
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Health Desks for IDPs in Georgia (HDIG)

unit ¥ units Unit Cost
Total USD
4 SALARIES
1.1]HR officer months 3
1.2|Project Manager months 3
1.3{Finance Officer months 3
1.4{Procurement ofﬁc_ months 3
1.5|Administration Offi months 3
1.6]Psychologist (6 people) months 3
1.7]Nurse (6 people) months 3
2|TRAVEL
2.1{Vehicle costs {fuel, maintenance, insurance) months 3
3{SUPPLIES
31 Purchase of medicine and medical supplies .I
" {per month per center) menths
3.2|Fumniture (1 desk, 2 chairs, 1 storage cabinet) center 6
4|Occupancy and Utilities
4,t|office Rent, Security Fee, and Office Utilities months 3
4.2| warehouse rent months 3
5|Communications/iT
£.1{Visibility iterms {t-shirts, caps, publications) 1
5.2|Office phone, fax, internct, mobile phone months K
6|Fees & Taxes
61| Bank charges month 3
TOTAL DPC
NICRA
Grand Total: (46)

USAID helath budget.xis




Budget j14- G- 0078~ 00077

Counterpart International, Inc.
Community and Humanitarian Assistance Program (CHAP) in Georgia

Assistance to Victims of Military Conflict,
Republic of Georgia, August-September 2008
NOTIONAL BUDGET

Unit Cost, Total Cost,

Item . ~ Unit ¢ usp | Quantiy [ R

A, Transportation and Logistics Eijbehc&'
A.l, Airport Services

1. Aircrafl off-loading by TAV Urban Georgia LLC Aircrafl 2
2. Carpo moving and ofT-loading 10 the cargo terminal, Lasare LLC Aircraft 2

AIRPORT SERVICES SUBTOTAL:
A2, Transportation and warehousing

1. Carpo Transportation from airport to warehouse Trip 20

2. Warchouse loading and offledaing {forklift expenses) Days 10

2. Delivery of shelter materiat to individual [DP centers Top 30
Transponation Subtotal]

B.1.2. Staff Transportation for distribution and moniloring Day 60

TRANSPORTATION AND WAREHOUSING SUBTOTAL;
TRANSPORTATION AND LOGISTICS TOTAL:

B. Personnel
B.1. Warehouse Labor
|. Warehouse Manager, 40% time for two months Person 2
2 Warehouse workers, two workers, 40% time for 2 months Person 4

WAREHOUSE LABOR SUBTOTAL.:

B.Y. Program personnei

Nole: Program personnel costs include: 80% of two Project Managers'
wo monthly salary (3850 per month including 12% salary taxes), 80%
for 40 days per diem at $75 per day ($2400) and are justifiable based on
an average year 1o date analysis of salary and per diem.

PERSONNEL TOTAL:
= e

C. Bagl_c fee
Nole: bank fee costs are justifiable based on a set 0.4% bank wire charge
automatically attached to all currency wires to TRBC Bank

D INDIRECT COSTS _(NICRA)

GRAND TOTAL: 3.3, 224.00

$1.371.88
27400

1372 6228
28772
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Budget break down
CARE requests

tem Rate No. units CostUS §

Supplementary | §1.5 4,000 X 15 days | 90,000
Food items per
person per day

Non Food items | $1,200 24 sites 28,800
per IDP centre

Staff support 800 15 days 12,000
costs per day ’

Operation 1,000 15 days 15,000
support costs
per day

Miscellaneous 1,400

ICR
TOTAL 160,000

CARE cost
share

Request from
USAID




ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES

IMPORTANT: Mark all packages and papers with contract and/or order Humbers 1 l 15
1 DATE OF ORDER 2. CONTRACT NG, (if any} B, SHIP TO:
08/25/2008 # NAME OF CONSIGHEE
3 ORDERNO. 4. REQUISITIONREFERENCE NO.
AID-114-0-08-00035 REQ-114-~08-000021 USAIDCAUCASUS TBILISL
5. ISSUING OFFICE (Addness comespendence to) b. STREET ADDRESS
USAIDCAUCASUS 11 GEORGE BALANCHINE STREET
11 GEORGE BALANCHINE STREET
TBILISI GEORGIA (131
¢ CITY 4. STATE | « ZF CODE
TBILTST 0151
T 70 1 SHIPVIA
&, NAME OF CONTRACTOR
DELL MARKETING I P
8. TYPE OF ORDER
b COMPANY NAME R Ja. PURCHASE ) i_ | e ceLveRY

¢. SYREET ADDRESS
ONE DELL WaY

REFERENCE YOUR:
Quote # 438733149

Excepl lor biing inatruciions on the
Teverse, this dekvery ortler is

Quote & 438730428 sublect bo inskuclions conlained on
this sicke only of this foms and is
Pieass fumish the iollowing on he lerms iweued sublect (o #e larne and
410 condilions 3peciied on both sides of conditions of he sbove-numbered
acy . STATE |f 21p CODE “’:m"‘ ::: '“mm“ f contract
X ing y a3 )
ROUND ROCK % |78682-0001
5. ACCOUNTING AND APPROPRIATIONS DATA 10. REQUISITIGNING OFFICE
See Schedule USAIDGEORGIA
11 BUSINESS CLASSIFICATION (Check appropriste boxfas)) _ ‘
2, SMALL K b QTHER THAN SMALL [T o oisanvanTAGED U d WOMEN-OWNED
12.F.0.8. POINT Destination 14. GOVERNMENT BA/NO. 15. DELIVER TC F.O.B. POINT 5. [RSCOUNT TERMS
ON OR BEFORE (Dare)
13 PLACE OF 09/24/2008 Net 30
a2, INSPECTION b, ACCEPTANCE
Cestination Destination
17, SCHEDULE (300 mverse for Rejections)
QUANTITY unt QUANTITY
ITEM ND, SUPPLIES OR SERVICES QRDEREL |WNIT PRICE AMOUNT ACCEFTED
{a} (b) [} @ ‘ol 0] 1)
Tax TD Number: ot Available
DUNS Number; 877936518
Information Technology (IT) Hardware and
Software for Parliament of Georgia:
PowerEdge T300 Server and Software and
Accessories listed in the Statement of Work.
Continued
18. SHIPPING POINT 9. GROSS SHIPPING WEIGHT 20 INVOICE NO. 7(h.
TOTAL
(Cont.
21 MANL INVOICE TO: oo
& NAME OFFICE OF FINANCTAL MANAGEMENT $0.00 <
SEE QILLING
INSTRUCTIONS [ b. STREET ADDRESS USAIDCAUCASUS
OWREVERSE | (PO Box) 11 GEORGE BALANCHINE STREET —
GRAND
TOTAL
oo 4 STATE | «. 27 CODE $45,651.72
TBILISI GEQRGIA 0131

22 UNITED STATES OF AMERICA
BY (Sugpnstuee)

23, NAME (Typed)
Camille Garcia

TITLE; CONTRAC TING/QROERING OFFICER

NEN 7540-03-157-0080
PREVIOUS EDITION NOT USABLE

> [l e

OPTIONAL FORM 3T (Rav bas;
Prascitand by GSARAR [40 CPUG ) 1Xe)



ORDER FOR SUPPLIES OR SERVICES PAGE OF PAGES

SCHEDULE - CONTINUATICN 2

16

IMPORTANT: Uark all packages and papers with coniract andior onder numbars,

DATE OF DRDER  |CONTRACT NO. ORDER NO.
08/25/2008 AID-114-0-08-00035

ITEM NO.

(A)

SUPPLIES/SERVICES QUANTITY JUNIT UNIT AMOUNT
ORDERED PRICE
(8) (€ o (€ (F)

QUANTITY
ACCEPTED
1G)

he ceiling price of this Purchase Qrder is
% 45,651.72. The contractor shall not
exceed the aforesaid amount,

Payment shall be made through a bank
transfer to the bank specified in the text
of the Purchase Ordex upon inspection and
acceptance of the commodity received by the
Cognizant Technical Officer and upon
submission of the proper inveice by the
contractor. FElectronic submission of
invoices is enccouraged and shall be sent to
TBILISIPayments@usaid.gov,

Bccepted:
Date:

TOTAL CARRIED FORWARD TO 15T PAGE {ITEM 17(H)

NSN 7540-01-552-2062 Ot 101

OFTIONAL FORM 348 (hev 83

Peancribed by GSA
FAT 440 CFAY 83 131




AlD-114-0-08-00035

b) Software and Accessories

Product ‘
Office SharePoint Server 2007 English D 76P-00438 (A0748556)
Office SharePoint CAL 2007 English Per Device CAL D 76M-
00868 (A0748374)
Exchange Svr Enterprise 2007 English D 395-03835 (A0809883)
Exchange Standard CAL 2007 English Per Device CAL D 381-
03118 {A0809867)
SQL Svr Enterprise Edtn 2005 English D 810-04745 (A0557927)
SQL CAL English Lic SA Per Device CAL D 359-00769 3 Years
(11825FED)

BUDGET ESTIMATE

Quantity
1

250
1
250

20

Item
PowerEdge T300 Server
Software and Accessories

Tatal Ceiling

$ 45,651.72

Contractor shall not be paid any amount in excess of the ceiling amount.

DURATION

From August 25, 2008 to September 24, 2008,

BANKING INFORMATION

Quote # 438733149; 438730428

Contract Number: 10107

Customer Agreement: GS-35F-4076D

Customer Name: US ARMED FORCES OCONUS

DUNSH: 877936518

TIN #:

Cage Code:

ORDERING ADDRESS Dell Marketing, L.P.
One Dell Way

Building 8, Box 26
Round Rock, TX 78682




ORDER FOR SUPPLIES OR SERVICES

PAGE OF PACES

IMPORTANT: Mark afl p ges and papsrs with contract and/or order numbers 1 15
1 DATE OF ORDER 2, CONTRACT NO. (¥ any) 8. GHIP TO:
08/08/2008 4. NAME OF CONSISGNEE
3 ORDER NO 4. REOUISITIONTREFERENCE NO. L
AID-114-0-08-00032 REQ-114-08-000021 USAID/Tbilisi
5. 13SUING OFFICE (AUms3 COMpsparndence o) b. STREET ADDRESS
Georgia Program 11 George Balanchine Street
11 George Balanchine Street
Thilisi (131
sery o STATE { ¢ 2P CODE
Thilisi 0131
770 1. SHIP VIA
8 NAME OF CONTRACTOR
HEWLETT-PACKARD
8. TYPE OF QRDER
b COMPANY HAME ®J . PURCHASE O v oeuivery
¢ STREET ADDRESS REFERENCE YOUR
P.0. BOX 105005 Quote 2291274-4 Excopt for billing inslruciic s on the
FRVErSs, this dekvary odel 1
subject o Instructions conlauned on

Plaass furush ine foliowing on the s
AN Condidons specifiad on both sides of

nis Si0m Oy of it Torm and (s
58usd aublect (o the teams and
conditions of he above-nuUMbersy

Py o STATE | L 2IP GODE s ‘f:’ m": - :‘: '“"I"“ whecta, i contrach
-y, il ry 33 Indicated
RTLANTA GaA 30392
9 ACCOUNTING AND APPROPRIATIONS DATA 10. REQUISIFIONING OFFICE
USAID_GEORGIR

11. BUSINESS CLASSIFICATION (Chack appropviste Dox{es))

] aswAL b. OTHER THAN SMALL [ < oisADVANTAGED [0 o womenowsen
12. F.0.B. POINT Destination 14, GOVERNMENY BA/NO, 15. DELIVER TOQ F.Q.B. POINT 18 DISCOUNT TERMS

ON OR BEFORE (Date)
[
13 PLACE OF 08/31/2008
a INSPECTION b ACCEPTANCE
Destination Destinaticn
17. SCHEDLLE (See reverse for Reciions)

CUANTITY UNIT CUANTITY
1YEM NO SUPPLIEE OR SERVICES ORDERED|UNIT PRICE AMOUNT ACCEPTED
@) (3] {c} o (3] (4] 2]

'The Information Technology (IT) Hardware
and Software for Parliament of Georgila:
HP ProLiant DL 380 G5 9TB SATA Storage
Server
Purchase of the HP Proliant DL 380 G5 9TB
Continued
16. SHIPFING POINT 19 GROGS SHIPPING WEIGHT 20. INVOICE NO. ;‘g::-)
AL
(Cont
21, MAL INVDICE TO poees)
5 NAME QFFICE OF FINANCIAL MANAGEMENT $13,176.59 ‘
SEE BLLING %
wsTRUCTIONS | . STREET ADDRESS 11 George Balanchine Street
ONREVERSE | (¢ PO Box) 170
GRAND
TOTAL
T oY 3 STATE | &, ZIP CODE §13,176.5%
Toiliai 0131
22 UNITEQ STATES OF AMERICA 23, NAME (Typed)

BY (Sgnature)

Camille Garcia
TITLE: COHTRACTING/ORDERING OFFICER

NEN T540-01-552-0081
PREVIOUS EDITICH HOT USABLE

> //M %A&Q i

OFTIONAL FORM 347 jee, s}
Frosarmnd by GRAFAR (48 £FR. ) 1 ke)




ORDER FOR SUPPLIES OR SERVICES PAGE OF PAGES
SCHEDULE - CONTINUATION 2| s
IMPORTANT: Mark o packages and papers with cantrect andfor order numbars.,
DATE GF ORCER  JCONTRACT NO. ORDER NO
08/08/2008 AID-114-0-08-00032
TEM NG SUPPLIES/SERVICES QUANTITY |ursT unIT AMOUNT QUANTITY
ORDERED PRICE ACCEPTED
4] 8) €) D) {E) (] G)
SATA Storage Server for the Parliament of
Georgia
0001 Furchase the IT Equipment 13,176,565

The ceiling price ¢f this Purchase Order is
$13,176.59. The contractor shll not exceed
the aforesaid amount.

Payment shall be made through a bank
transfer tc the bank specified in the text
of the Purchase Order upon inspection and
acceptance by the Cognizant Technical
Officer of the commodity received and upon
submission of the proper inveoice by the
contractor. Electronic submission of
invoices is encouraged and shall be sent teo
TBILISIPayments@usaid.gov

Accepted: Date:

: TOTAL CARRIED FORWARD TG 15T PAGE JTEM "!E"
NSH T540-01.1562-3002 0%-ee 11 OFTIONAL FORM U they L35

Prasediiad by GEA
FAR {79 CFRYSY 203k




AID-114-0-08-00032

BUDGET ESTIMATE

Item
HP ProLiant DL380 G5 9TB SATA Storage Server
Shipping Cost
SEWP Surcharge
Total Ceiling

$13,176.59

Contractor shall not be paid any amount in excess of the ceiling amount.

DURATION

From August 8, 2008 to August 31, 2008,

BANKING INFORMATION

Contract Number: NNGOTDALITB

Federal ID#H: 94-1081436
DUNS#: 134303192
Cage Code: THQN9S
Payment Terms: Net 30 days

Contractor address: Hewlett-Packard Company
Federal Program Office
6406 Ivy Lane
Greenbelt, MD 20770
Remit To Address: Hewlett-Packard Company
P.O. Box 932956
Atlanta, GA 31193-2956

Banking Institution: ~ Wachovia Bank
Routing number: 053000219
Account number:




Landside Transport, Storage and Handling (LTSH)

Food
Budget Line Related
Port Handling and Storage 123,634
Inland Transport 143,329
Warehouse Operations 168,131
Distribution 187,706
Total 622,800

WFP
G- G-00- 04~ Coeod



t’:‘
HY G-C0-09-0000]

WiSE

1519354 08L°Zt 026'190'2 olLe's (L7
0 1.4 4 898" a5l V20T o s
0 09 >4 gtb'e a5t woo o »g
] [+ 14 yi0'y o561 Vo0 ot »s
£SI's) SL [1:3] £ 08T 05ZT'L iLesod 0K sueeq
000'08 0174 oar £ 0528} oSzl HALY2d 05k suseq)
e2'8) 7 [+ T3 4 £0S'ZTH 05y vnaod 09T nbng
¥0'0Z 001 008 v 00092 oop'L ¥nLeod 002 1O Bop,
008’ [ 4 B05TO5 05Tk oo osy Yisvd
694'96 -7 3 0l8°ct 14 9TeTIL 052 Uni8od 082t JHMm
0z5'L8 [+73 D08t € TISTE 1,74 nLecs oot AHM
“woL | owey | moL | ey SHECSE ™Y
podsuw) e | Aspirendy 2 bmend {asnlisoopood | pbpo | C




WFP
: ) A ® /- G-00~07-- 00VO9

(e

WHF 2,590
Pasta 450

General Food  |Veg Oil 250

Distribution B =1 20m30| 2ms00| 22800  ar0s00] 351900
Sugar 200
Salt 60

Cash Transfer [:Netiiusfiitsae i iaRaaetag A Ay AUy 914,400 20,200

Total 3,910 2,074,300 278,800 622,800 1,324,900 372,100



subitare) Direet
Operationad and
Suppart ozt

m

Total Cost

3,738,300 261,700 4,000,000
934,600 65,400 1,000,000
4,672,900 327,100 5,000,000

WFF
. Jd-g-00 L 9- Qo009



ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES

WPORTANT: Mark 1)) packagas and papars with contrict andior order numbe s, BPA NQ. Al L]
1. DATE OF ORDER 2. CONTRACT NO. (If any) 6. BHIP TO!

06/03/2008 2. NAME OF CONSIGNEE
3 OROER NO. ROTIFICATION NO. | 4. REQUISITION/REFERENCE NO.

Al(-114-0-08-00018 REQ-114-08-000017
5 ISS5UING OFFICE (Addrirs conespondence Lo) b. STREET ADDRESS -
Regional Contracting Office
USAID/Caucasus
25 Atoneti Street 6. CTY o. STATE e. 2IP CODE
Tbtiisl, Georgia 0105

1.50; f. SHIP VA

8. TYPE OF DRDER

b. COMPANY NAME

X | & PURCHASE

¢ STREET ADDRESS

faf r

a

9. ACCCUNTING AND APPRAOPRIATION OATA

dalivaiy a3

Pizass kimish tha folowing on ihe 1arms ead
canditiens specifisd on Joth vides of this omar
and on e sttached sheat, § any. including

; }h. DELIVERY

Excep! for biling inatructians on tha reverse, this
Gulvaryfrak ordar i subjact 1o instructions
conimined on tis sida only of his form and i
izsued subject b dha (enma and conditions

of the abave-numbersc conirgcl,

10. REQUISITIONING OFFICE

11 BUSINESS CLASSIFICATYON (Chect appropriats box(es))
] s SMALL

' |4 woMENGWHED

b, OTHER THAN SMALL

I | # HUBZomw

1 e CISADVANTAGED

I EMERGING SMALL
BUSINESS

U

0. SERVICE-
CISABLED
VETERAN-
OWNED

12.F.QB. POINT
N/A

13. PLACE CF

14, GOVERNMENT B/l NO

15. DELWER TO F.0.8. POINT
ON OR BEFORE (Date)

16. DISCOUNT TERMS

B INSPECTION b. AGCEFTANCE
10/30/2008
USAID/Caucasus USAIQ/Caucasus
17, SCHEDULE (Sa¢ ravertd for Rejeetions)
QUANTITY uMIT QUANTITY
TEM NG, SUPPLIES QR SESWCES ORCERED UNIT FRICE AMOUNT ACCEPTED
W i) i€} L] (€} {F} 1)
b
This is a Fixed-Price type Purchase Order. The contractor shall implement !
the attached Scope of Work in accordance with the terms and conditions of
this Purchase Order.
The fixed price for the performance of the work requirad hereunder is
$15,200 and the amount currently obligated is $15,200. The contracior .. See Contindation --
shall not exceed the aforesaid ceiling and obligated amount.
Payment shall be made upor inspeclion and acceptance by the Cognizant
Technical Officer of the work performed and upon submission of the proper
invoices by ithe contractor.
" Payment shall be made through a bank transfer by USAID/Caucasus 1o the
{ bank specified in the text of this Purchase Order.
| dnal Fuvdl
! ! | Regdo tu
. Accepled: Date: : 4 10-430
! i
' |
' 1 L . -
' S AS,R00.00- HO-N-ADH -A2H - GEORGIA Wi-K=E 1E - Y .
18. SHIPPING PQINT I 18. GROS5 SHIPPING WEIGHT 20. INVOICE NO.
! $15,200
24. MAIL INVOKCE TO: 17(h)
TOTAL
SEE BILLING 5 NAME L‘i’:‘;'
INSTRUCTIONS Office of Financial Management, USAID/Caucasus
REVE:SE b STREET AUDRESS (or PO Box) i
RAND
25 Atoneli Stresd $15,200 ey
© CITY . STATE 4. ZIP CODE
Thilisi, Georgia 0105

22, UNITED STATES CF AME|
aY (Signature)

Do e

o/ 308

22 NAME (Typad)

A, Camille Garcia, Regional Contracting Officer

TITLE: CONTRACTING/ORDERING OFFIGER

/

AUTHORIZED FOR LOCAL REPRODUCTION
PREVIQUS ECITICN NOT USABLE

CPTIONAL FORM I4T (REV. ¥1408)
PRESCRBED BY GSAIFAR 48 CFR 5% 211




AlD-114-0-03-00019

competence, identify the gaps that exist between current performance and envisioned success
as a teader and coach and develop a pian to “close the gap.”

5) Practice coaching in triads; each participant has the opportunity to practice being a coach,
being a coachee and observing the coaching process (between the other two triad members).

1) Be more skillful taking a leader role in any situation:

a. Gain willing followers
b. Provide direction in times of uncertainty
2) Recognize the differences between the leader and manager roles, why both are important, and
why everyone needs to think and act like a leader when it is appropriate to do so and all need
to fulfill their organizational role requirements,
3) Be more skiliful in establishing pesitive relationships and clear expectations with others at
work:
a. Establish trust and common ground with others at wark
b. Create mutually agreed upon expectations regarding work activities
4) Be more skillful at understanding the environment and how to chart courses of action in
response to the environment
a. “Map the territory” - recognize opportunities and obstacles in ways that avoid faulty
assumptions and misguided action plans
b. Include others in the mapping process to establish greater buy-in to action plans
c. Determine which courses of action are most appropriate for situations
5) Be more skiliful influencing others to commit to courses of action that support the
organization's purpose
a. Establish credibility
b. Understand and meet other’s needs
c. Communicate in ways that create a shared sense of meaning

3 BUDGET
Course Design and Planning
Course Delivery in Tbilisi, Georgia
Total Fixed Price Ceiling $15,200
The contractor shall not be paid any amount in excess of the ceiling amount.

4. DURATION
The period of performance is June 3, 2008 to October 30, 2008.

5. BANKING INFORMATION

Banking Institution: People’s Bank
ABA Routing Number: 107004491
Account Number:

6. PURCHASE ORDER CLAUSES
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competence, identify the gaps that exist between current performance and envisioned success
as a leader and coach and develop a plan to “close the gap.”

5} Practice coaching in triads; each participant has the opportunity to practice being a coach,
being a coachee and observing the coaching process (between the other two triad members).

Course Deliverables
1) Be more skillful taking a leader role in any situation:
a.  Gain willing followers
b. Provide direction in times of uncertainty
2) Recognize the differences between the leader and manager roles, why both are important, and
why everyone needs to think and act like a leader when it is appropriate to do so and all need
to fulfill their organizational role requirements.
3) Be more skillful in establishing positive relationships and clear expectations with others at
work:
a. Establish trust and common ground with others at work
b. Create mutually agreed upon expectations regarding work activities
4) Be more skillful at understanding the environment and how to chart courses of action in
response to the environment
a. “Map the territory” - recognize opportunities and obstacles in ways that avoid faulty
assumptions and misguided action plans
b. Include others in the mapping process to establish greater buy~in to action plans
¢. Determine which courses of action are most appropriate for situations
5) Be more skillful influencing others to commit to courses of action that support the
organization's purpose
a. Establish credibility
b. Understand and meet other’s needs
¢. Communicate in ways that create a shared sense of meaning

BUDGET
Course Design and Planning
Course Delivery in Tbilisi, Georgia
Total Fixed Price Ceiling 516,400
The contractor shall not be paid any amount in excess of the ceiling amount.
DURATION
The period of performance is June 3, 2008 to October 30, 2008.
BANKING INFORMATION
Banking Institution: Wachovia Bank

ABA Routing Number: 051400549
Account Number:
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competence, identity the gaps that exist between current performance and envisioned success
as a leader and coach and develop a plan to “close the gap.”

5} Practice coaching in triads; each participant has the opportunity to practice being a coach,
being a coachee and observing the coaching process (between the other two triad members).

Course Deliverables
1) Be more skillfu} taking a leader role in any situation:
a. Gain willing followers
b. Provide direction in times of uncertainty
2) Recognize the differences between the leader and manager roles, why both are important, and

why everyone needs to think and act like a leader when it is appropriate to do 56 and all need
to fulfill their organizational role requirements.
3) Be more skillful in establishing positive relationships and clear expectations with others at
work:
a. Establish trust and commar ground with others at work
b. Create mutually agreed upon expectations regarding work activities
4y Be more skillful at understanding the environment and how o chart courses of action in
response to the environment
a. “Map the territory™ - recognize opportunities and obstacles in ways that avoid faulty
assurnptions and misguided action plans
b. Include others in the mapping process to establish greater buy-in to action plans
¢. Determine which courses of action are most appropriate for situations
5} Be more skillful influencing others to commit to courses of action that support the
organizalion's purpose
a. Establish credibility
b. Understand and meet other’s needs
¢. Communicate in ways that create a shared sense of meaning

3. BUDGET
Course Design and Planning
Course Delivery in Thbilisi, Georgia
Total Fixed Price Ceiling $23,900
The contractor shall not be paid any amount in excess of the ceiling amount.

4. DURATION
The period of performance is June 3, 2008 to October 30, 2008,

5 BANKING INFORMATION
Banking [nstitution: State Employees Credit Union
ABA Routing Number: 253177049
Account Number:

6. PURCHASE ORDER CLAUSES
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competence, identify the gaps that exist between current performance and envisioned success
as a leader and coach and develop a plan to “close the gap.”

5) Practice coaching in triads; each participant has the opportunity to practice being a coach,
being a coachee and observing the coaching process (between the other two triad members).

Course Deliverables m
1) Be more skillful taking a leader role in any situation:

a. Gain willing followers
b. Provide direction in times of uncertainty
2) Recognize the differences between the leader and manager roles, why both are important, and
why everyone needs to think and act like a leader when it is appropriate to do so and all need
to fulfill their organizational role requirements.
3) Be more skillful in establishing positive relationships and clear expectations with others at
work:
a. [Establish trust and common ground with others at work
b. Create mutually agreed upon expectations regarding work activities
4) Be more skillful at understanding the environment and how to chart courses of action in
response to the environment
a. “Map the territory” - recognize opportunities and obstacles in ways that avoid faulty
assumptions and misguided action plans
b. Include others in the mapping process to establish greater buy-in to action plans
¢. Determine which courses of action are most appropriate for situations
5) Be more skillful influencing others to commit to courses of action that support the
organization's purpose
a. Establish credibility
b. Understand and meet other’s needs
c. Communicate in ways that create a shared sense of meaning

BUDGET
Course Design and Planning
Course Delivery in Thilisi, Georgia

Total Fixed Price Ceiling $23,900

The contractor shal! not be paid any amount in excess of the ceiling amount.

DURATION
The peried of performance is June 3, 2008 to October 30, 2008.

BANKING INFORMATION

Banking Institution: Bank of America
ABA Routing Number:

Account Number:
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